Discovering the need or combination of
needs beyond one's overt behavior helps you to
get to the root of the problem. You are then
better equipped to deal with the problem and to
work out a satisfactory solution.

AN INDIVIDUAL'S NEEDS ON THE JOB

MANY OF THE WORKER'S SURVIVAL
AND SECURITY NEEDS ARE MET
ON THE JOB

Most Navy people are able to meet their
survival and security needs in the Navy. The
Navy provides them food, shelter, and clothing,
and many benefits that help ensure their
security such as guaranteed employment until
their enlistment expires, hospitalization, dental
care, and retirement pensions. In short, their
survival and security needs do not greatly
influence their behavior since these needs are
generally satisfied. On the other hand, if living
conditions are unsatisfactory, the need for
adequate shelter then greatly motivates their
behavior. A young recruit who is barely able to
meet financial obligations and expenses for
food, clothing, and housing is more concerned
with survival and security needs than with needs
for esteem, recognition, etc. Generally, however,
the survival and security needs of most Navy
personnel do not dominate their behavior. Of
course, the Navy member in combat or one who
is facing disciplinary action is concerned with
security needs.

THE NEEDS FOR ESTEEM AND
SELF-GROWTH MOTIVATE A
WORKER'S BEHAVIOR

Once the survival and safety needs are
satisfied, the needs to belong, to be esteemed,
and to fulfill one's potential are activated and
exert great influence on behavior.

These needs continually motivate behavior
since they can never be fully satisfied. Man's
need for approval and acceptance never ceases.
The individual continually desires recognition
for achievements. However, each person must
satisfy to a great extent the needs to belong and
to be esteemed by others before the highest need

of self-fulfillment can influence personal
behavior. Thus, if you, as their leader, wish to
motivate your people, you must look for ways to
help them satisfy their belonging, esteem, and
self-fulfillment needs, for these needs continually
influence and direct their behavior.

BASIC ASSUMPTIONS ABOUT
A PERSON'S WILL TO WORK

UNDER PROPER CONDITIONS,

A PERSON WILL GENERALLY SEEK

Professional Growth in Work

People desire to learn new skills and to
progress to more challenging work assignments.

Job Responsibilities

People desire job responsibilities that use
their technical knowledge and ability to perform
efficiently.

Mastery of the Job

People seek to become proficient in their
jobs, for mastery of their jobs adds to their sense
of achievement.

A Feeling of Pride in the Job

People find rewarding
achievement from getting
efficiently.

their    sense    of
the    job    done

Recognition for a Job Well-Done

A person desires recognition for doing a job
well because positive recognition increases the
drive to succeed while recognition of only the
mistakes will diminish the desire to achieve.

These basic assumptions listed above state
that people, given proper work experiences,
react positively and favorably to work
responsibilities. The key problem is identifying
these work experiences.

We have seen that people continually seek to
satisfy needs. These needs are inherent in human
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